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Overview 

Employee performance goes well beyond official job descriptions in the dynamic and intensely interactive 

education sector. Employees in private schools, where adaptability, teamwork, and creativity are essential, 

commonlytakepartinactivitiesthat,althoughnotspecificallymandated,greatlyimprovetheorganization's overall 

performance. This phenomenon, called Organizational Citizenship Behavior (OCB), is essential to 

maintaining productivity, facilitating seamless coordination, and cultivating a positive work environment 

This study aims to investigate how OCB affects coworkers' productivity, teamwork, work performance 

stabilityunderdifferentleadershipphilosophies,handlingofpossiblenegativeoutcomes,andidentifying factors 

that encourage OCB among private workers in the field of education. 

 

 

The idea and meaning of OCB 

Organ (1983) defined OCB as "individual behaviour that is discretionary, not directly or explicitly 

recognized by the formal reward system, and that in the aggregate promotes the effective functioning of the 

organization."Ineducationalinstitutions,thiscouldincludefacultymemberstakingtheinitiativetoenhance 

institutional procedures without being asked, administrative staff helping colleagues during periods of high 

workload, or teachers willingly mentoring junior employees 

 

 

OCB'sAspects in the Education Sector 

In educational workplaces, the OCB dimensions take on distinct forms: 

Altruism:Instructorscoveringclassesintimesofneedorassistingcolleaguesincreatinginstructional materials. 

Conscientiousness:Employeeswhoconsistentlyarriveontimeandgoaboveandbeyondthecallofduty. 

Sportsmanship: Preventing grievances when there are resource shortages or schedule changes. 

Being polite: proactively informing coworkers of updates to avoid misunderstandings. 

Civicvirtue:Takinganactivepartinacademiccouncils,committees,andinitiativestoimprovethe institution. 

HowOCBIncreasestheProductivityofCoworkers 

Employeessavetimeandeffortwhentheyvoluntarilyshareresources,offeradvice,andassistoneanother. In 

educational settings, this could entail administrative staff helping others manage student data or senior 

faculty mentoring new teachers in creating curricula. By reducing interruptions and enabling colleagues to 

concentrate on essential tasks, this kind of collaboration increases overall productivity 
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OCBasaTeam-CoordinationActivity 

Coordinationatseverallevelsbetweenmanagement,administration,andfacultyispartofeducation.OCB promotes 

more effective communication, lessens conflict, and guarantees that shared responsibilities are carried out. 

For instance, educators working together to create curriculaor organizing an event without waiting for 

official directives demonstrates OCB's responsibility for preserving team cohesion. 

OCBandWorkPerformanceStabilityUnderDifferentLeadership Styles 

OCBinteractsdifferentlywithdifferentleadershipphilosophiesinprivateschools,suchastransformational, 

transactional, or servant leadership. While servant leaders foster extra-role behaviors through empathy and 

support, transformational leaders inspire them with vision and motivation. By making sure that workers fill 

in for absentees or adjust to unforeseen changes in schedules, teaching loads, or administrative procedures, 

OCB stabilizes work performance. 

Handling the PossibleAdverse Effects of OCB 

Institutions gain from OCB, but over-involvement can result in burnout, exploitation, or neglect of core 

duties.Aprofessorwhoconsistentlytakesonextracommitteesorstudentprojectsmayfinditdifficultto teach. load. 

To lessen this, organizations ought to: 

Acknowledgebothofficialandinformalcontributions. Assign 

duties equitably. 

Toavoidoverwork,offerwellnessinitiatives. 

OCB's History in the Education Sector 

Several factors have been identified by research as motivating OCB among private school employees: 

Jobsatisfaction:Teachersandemployeesaremoreinclinedtogoaboveandbeyondwhentheyfeel appreciated. 

OrganizationalCommitment:Voluntaryparticipationisencouragedbyasenseofbelonging. 

PerceivedOrganizationalSupport:Organizationsthatofferresources,equitabletreatment,and acknowledgment 

encourage OCB. 

Collegialtrustincreasesaperson'swillingnesstoassistothers,whichpromotespositiveinterpersonal relationships. 

Conclusion 

One important factor influencing work effectiveness in the private education sector is OCB. It supports 

leadership goals, improves coordination, boosts productivity, and fosters a stable, collaborative work 

environment.Butforitsadvantagestobesustainable,organizationsneedtoactivelyfostertheelementsthat 

contribute to these worthwhile discretionary behaviours and control any potential negative effects. Private 

educational institutions can establish a culture where staff members not only fulfil expectations but also 

make significant contributions to institutional excellence by comprehending and utilizing OCB. 
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